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May 3, 2020 
 
 
Dear Families: 
 
I hope you are well and that the return from vacation has gone as smoothly as 
possible.  
 
We know that responses to remote learning differ from student to student, and family 
to family. Some students are adapting naturally and are working their way diligently 
through their schoolwork and enjoying contacts with teachers and classmates. Other 
students may be struggling to motivate themselves to complete schoolwork without 
the connections and structures that are present in our school buildings. With the 
news that we will not be returning to school this year, I empathize with students, 
parents, and staff all of whom wish things were different. My own children are 
plugging away on their remote college courses, but this mode of learning is not their 
preference.  
 
I am so impressed with our senior class and how they have handled the many 
disappointments brought on by the school closure. They have continued to support 
each other remotely, developing creative possibilities for celebratory end-of-year 
events. I understand how much they want to be able to be with each other. Our High 
School staff is working hard to figure out meaningful ways to bring them together to 
celebrate their graduation. 
 
We want you to know that the teachers and principals appreciate the expressions of 
gratitude and support you have sent their way. Our teachers’ response to the crisis 
shows their deep commitment to our children during this very challenging time. They 
have worked incredibly hard to develop meaningful learning experiences and 
maintain contact with their students even as they take care of their own families. I 
cannot thank the faculty, staff and building principals enough for their dedication to 
our students. 
 
School districts across the country have been thrust into this world of 100% remote 
learning. We hope to be proactive and take note of best practices throughout this 
closure. Our students and families can offer invaluable feedback on their 
experiences. In that spirit, during the week of May 11, you will receive an online 
survey with questions about your child/children’s experiences thus far. We hope you 
will complete the survey. 
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Thinking about the 2020-2021 School Year 
Now that we know that schools are closed for the remainder of the school year, we 
will be able to implement our Phase 2 more deeply, making subtle refinements 
through the end of the school year.  
 
As a district, it is important that we begin planning for the 2020-2021 school year. The 
school closures have magnified pre-existing educational inequities and caused us to 
reimagine and rethink ways that students learn. At the same time, no matter what 
circumstances face us next school year, certain approaches will remain the same: we 
will continue to work to personalize each student’s educational experience so that 
they are deeply engaged in school. We will also double down on our commitment to 
equity: developing systems and structures to support students who return to school 
with learning gaps, leveraging our parents to build a welcoming community, and 
providing our teachers with the support they need to do their best work under 
changed conditions.  
 
The COVID-19 crisis has both increased the urgency of this work and has altered the 
field of play. We know that hardly any of our students will enter the fall of 2020 having 
made as much progress as they would have in a typical year. Some will have fallen 
significantly behind. We also know that some of our students will struggle emotionally 
throughout this challenging stretch. Tackling this learning loss and our students’ 
emotional needs will be made far more challenging because we expect that we will 
need to exercise continued social distancing in the fall.  
 
All we can do is roll up our sleeves and do everything we can to provide our children 
with what they need. In order to begin planning for 2020-2021 now, I am forming two 
planning groups, an Operations Team and a Teaching and Learning Team. I have 
asked our Director of Finance and Operations, Susan Bottan, to lead the Operations 
Team, and our Assistant Superintendent for Teaching and Learning, Parry Graham, 
to lead our Teaching and Learning Team. Each team will consist of teachers, 
administrators, and a School Committee member. They both will submit a preliminary 
plan for the 2020-2021 school year to the School Committee and me by the end of 
June.  
 
The Operations Team will work closely with Town and State officials, and will consult 
with districts throughout the region, to create a protocol for safely opening the 
buildings and subsequently monitor and maintain the health and safety of the 
students and the staff. The Teaching and Learning Team will work within that safety 
plan to develop an approach to delivering instruction that is the most effective for 
students. These plans will need to shift over time as social distancing requirements 
change and we eventually get back to a normal school day. With thoughtful planning 
and effective implementation by our excellent teaching staff, we expect to make 
significant progress closing student learning gaps during the school year.  
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The future is not only unclear but also poses significant challenges. Our staff will 
work tirelessly as a team with the entire community to figure out the best experience 
for your children.  
 
I appreciate the thoughts you have shared with me about these challenges and I look 
forward to further dialogue. 
 
Please stay safe. 
 
All my best, 
 

 
Arthur Unobskey, Superintendent 
Wayland Public Schools 
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